MINUTES OF THE
STATED MEETING
- JANUARY 22,2015

The Stated Mﬂeeﬁng of the Borough of Conshohocken Authority was held at the
Authority Building on January 22, 2015 and called to order at 6:45 PM by
Chairman, Mr. Felix Raimondo.

The Meeting was opened wnth the Pledge of Alleglance and an Invocation.

PRESENT WERE: Chalrman Mr. Felix Ralmondo V1ce Chairman, ‘Ms. Carol Smith;
Secretary, Mrs. Anita Barton; Treasurer, Mr. Kyle Elliott; Solicitors, Mr. Michael Clarke
- and Ms. Lauren Gallagher from Rudolph Clarke, LLC; Authority Director, Stephen

Clark; Plant Engineer, Mr. Fred Gerloff of Remington, Vernick and Beach; and Spec1al
Proyect Engmeer Mr Michael McRee of CKS Englneermg, Inc : s

ROLL CALL Mr. Ralmondo Mrs. Barton Ms. Smith, and Mr Elhott were present
Ms. Rellly was absent

REORGAN IZATION

ELECTI()N OF OFFICERs -

Lauren Gal‘agher began the reorgamzatlon w1th the electlon of the Board Chalr & VICG
Chalr o : : T

A motion was made by Ms. Smith and second by Mrs. Barton to nominate Felix -
Raimonde as Board Chatr.

ROLL CALL' All voted yes. Motion carried 4—0.'; e

A motlon was made by Mrs Barton and second by Mr. Elhott to nominate Carol Smith as
Board Vice Chalr s - o

ROLL CALL: All voted yes. Motlon carrled 4- 0

A motlon was made by Ms. Srmth and second by Mr. Elhott to nominate Anlta Bal’ton as
Board Secretary. :

ROLL CALL: All voted yes. Motion carried 4-0.



A motion was made by Mrs. Barton and second by Ms. Smith to nominate Kyle Elliott as
Board Treasurer.

ROLL CALL: All voted yes: Motion carried 4-0.

APPOINTMENT OF PROFESSIONALS

~ The Board rev1ewed the requests for Reappomtment from the Professionals

A motion was made by Mrs. Barton and second by Ms Smnh to appomt Michael Clarke
of Rudolph Clarke LLC as the Authonty SOhCl'[Ol‘ _

ROLL CALL: AH voted yes Motlon carried 4-0.

A motion was made by Ms. Smith and second by Mrs Barton to appomt Remlngton
Vernick & Beach as the Authonty Engmeer ' ,

ROLL CALL All voted yes Motion camed 4 0.

ESTABLISHMENT OF MEETING DATES

A motlon was made by Mrs Barton and second by Ms. Sm1th to establish the monthly :
board meetings for the Authonty on the 3rd Thursday of each month at 6:30 PM at the
Authonty ofﬁce located at 601 E. Elm St., Conshohocken, PA. :

ROLL CALL: All voted yes. Mot1on carrled 4-0.

ThJS concludes the Re-organization portlon of the meeting.

PUBLIC COMMENT: No public was present.

APPROVAL OF MINUTES

‘The Board rev1ewed the December 22 2014 Mmutes [y |

A motion was made by Mrs Barton and second by Ms Smlth to approve the December
22,2014 Minutes. ‘ :

ROLL CALL: All voted yes. Motion carried 4-0.

FINANCIAL REPORT: .

The vendor bill list was reviewed and discussed with the Board Members.



A motion was made by Ms. Smith and second by Mrs. Barton to pay the bills in the
amount of $107,917.86. _

ROLL CALL: All voted yes. Motion carried 4-0.
The Financial Report was reviewed and discussed With the Board Members.

A motion was made by Ms. Smith and second by Mrs Barton to approve the Financial
Report. ,

ROLL CALL: All voted yes. Motion carried 4-0.

SOLICITORS RE?ORT:

- Miss Lauren Gallagher reviewed the Sohcrcors report

A motion was made by Mrs Barton and second by Ms. Smlth to adopt Resolutlon 2015-
01 for the updated Rules & Regulatlons : : ,

ROLL CALL All voted yes. Motion camed 4-0.

A motlon was made by Ms Smlth and second by Mrs. Barton to adopt Resolu‘uon 2015-
02 for the 2015 Fee Schedule :

ROLL CALL All voted yes. Motion carried 4-0.

A motion was made by Mrs. Barton and second by Ms. Smith to accept the Sohcltors
1\6p01 L. :

ROLL CALL: An voted yes. Motion cartied 40,

ENGINEER’S REPORT - REMINGTON VERNICK & B_EACH;
Mr. Fred Gerloff rev1ewed the engmeer S wntten report

A motion was made by Mrs: Barton and second by Ms Smlth to accept the Authority
Engineers report. :

ROLL CALL: All voted yes. Motion carried 4-0.

ENGINEER’S REPORT — CKS Engineers, Inc.:

Mr. McRee reviewed the engineer's written report.



A motion was made by Ms. Smith and second by Mrs. Barton to accept the Special
Projects Engineers report. \ A

ROLL CALL: All voted yes. Motion carried 4-0.

DIRECTOR’S REPORT:

Mr. Stephen Clark reviewed his written report.

M. Clark discussed with the Board that there has not been a transrtion period for the new
Finance Director, Ms. Angela Madle and there were some items lost during this process.
He further dlscussed the need for Mrs ‘Lauri Halderson to assrst AngeIa on an as needed
basis. ‘ o : :

A motron was made by Ms. Smrth and second by I\/’rs Barton to approve the proposal
from Lauri Halderson for sixteen (16) hours to assist Ms. Angela Madle in learning the
day to day operanons of the Authonty since there has not been a transrtlon period for Ms.
Madle : : :

» ROLL CALL All Voted yes Motion camed 4- 0

A motlon was made by Mrse Barton and second by Ms Snruth to accept the Drrector s
report : P ‘ «

ROLL CALL All voted yes Motron carrred 4- O

COLLE IONS REPORT:
The Board revrewed the Collectrons report

A motlon was made by Mrs Barton and second by Ms Smrth to accept the Collec’uons
Report. : " , _

ROLL CALL: Al voted yes, Motion carried 4-0. j

MAINTENANCE REPORT:

The Board reviewed the Maintenance report.

A motion was made by Ms. Smith and second by Mrs. Barton to accept the Maintenance
Report.

ROLL CALL: All voted yes. Motion carried 4-0.




The Board went into executive session from 8:00 p.m. until 8:15 p.m. to discuss a
personne] matter.

A motion was made by Ms. Smith and second by Mrs. Barton to approve the employment
agreement for Mr. Stephen Clark.

. ROLL CALL: All voted yes. Motion carried 4-0.

A motion was made by Mrs Baﬁon and second by Ms. Smlth to approve the employment
agreement for Ms. Angela Madle. . Fi o :

ROLL CALL- All voted yes. Motion carried 4-0.

<A motion was made by Ms. Smith and second by Ms. Barton to approve the
’ employment agreement for Mr. Edward Mongan pending reachmg an agreement with
AFSCME ~

A ROLL CALL All voted yes. Motion carried 4-0.

A mo‘uon was made by Mirs. Barton and second by Ms Smlth to adJ ourn the meetmg at
855pm : : :

ROLL CALL: All voted yes. Motion dc,arried ’4-0.



