MINUTES OF THE
SPECIAL MEETING
October 13,2014

A Special Meeting of the Borough of Conshohocken Authority was held at the
Authority Building on October 13, 2014 and called to order at 7:00 PM by Mr. Felix
Raimondo. .- e;

The Meeting was opened wnth the Pledge of Alleglance and an Invocatlon

PRESENT WERE [ .
Chairman-Mr. Felix Raimondo
Treasurer- Mrs. Carol Smith ;
;Board Member- Mrs. Anita Barton P

Sohcltor-Mr Michael Clarke from Rudolph Clarke, LLC.
Sohcltor-Ms Lauren Gallagher from Rudolph Clarke; LLC ;
Authority Dlrector-Mr David Busch from: Keystone Alhance Consultmg, lnc
i Plant Manager-Mr Stephen Clark - ~ .

° ”o""’f'o-,o o o o

ROLL CAL]L Mr Ralmondo Ms Smlth Mrs Barton

PUBLIC COMMENT

None

The board had a detalled dlSCUSSlOH on the 5 year Capital Budget and the Annual
Operatmg Budget for 2015.

A motlon was made by Mrs Barton and second by Ms ‘Smith to: adjourn the meetmg at ‘
9:00 p m. o .

ROLL CALL All voted yes Motlon camed 3 0



MINUTES OF THE
STATED MEETING
October 16,2014

The Stated Meeting of the Borough of Conshohocken Authority was held at the
-Authority Building on October 16, 2014 and called to order at 6:45 PM by Mr. Felix
Raimondo. .

The Meeting was opened w1th the Pledge of Alleglance and an Invocatlon

PRESENT WERE :
o Chalrman-Mr Felix Raimondo
J Treasurer— Mrs. Carol Smith
e Board Member- Mrs. Anita Barton : :
° Sohcxtor-Mr Mlchael Clarke from Rudolph Clarke, LLC
0 ‘Sohmtor-Ms Lauren Gallagher from Rudolph Clarke; LLC : ; o
. Authorlty Director-Mr. David Busch from: Keystone Alhance Consultmg, Inc
o Plant Manager-Mr.. Stephen Clark -
o Office Admin-Mrs. Lauri Halderson from Keystone Alhan Consultmg, Inc
o .Plant Engineer- Mr. Fred Gerloff, from Remmgton Vermck and Beach _
o Spe01al PrOJect Engmeer Mr Mlcha : McRee from CKS Engmeermg, Inc
ROLL CAL
PUBLIC COMMENT
None
APPROVAL OFfmeUTES“"

The minutes of the September 18 201“ ‘meetmg were Vev1ewed

A motion was made by Mrs Barton and second by Ms Smlth 10 approve the September
18, 2014 meeting minutes as amended. =

ROLL CALL: Mr. Raimondo, Ms. Smith, Mrs. Barton

Motion carried 3-0.



FINANCIAL REPORT:

The vendor bill list was reviewed and discussed with the Board Members.

A motion was made by Mrs. Barton and second by Ms. Smith to pay the bills in the
amount of $212,436.76.

ROLL CALL: Mr. Reimondo, M. Smith, Mrs. Barton
Motion carried 3_0 AT

A motlon Was made by Ms. Smlth and second by Mrs Barton to. accept the F mancral
Report ‘ ; , , r

ROLL CALL All voted yes Motion camed 3-0.

SOLICITORS REPORT

Mr Clarke rev1ewed the Sohcrtor S wrlttenr'

A motlon was made by Mrs Barton and second by Ms Smith to approve the agreement
between the Borough of Conshohocken Authorrty and Plymouth Townshlp in regards to
the dlspute of i mterest due. ,

ROLL CALL All voted yes. Motion:carried?»eo.' S

A motron ‘was made by Ms Smrth and second by Mrs. Barton to execute the Contract for
Professional Services as prepared by the Authority Solicitor, between the Authorrty and
Russell J. Cardamone Jr. and Maureen Cardamone, concerning the propertxes located at
239 West Fourth Avenue and 301 West Fourth Avenue, tax parcel numbers 05-00-04680-
00-4 and 05-00-04680-00-9 , subject to receipt by the Authorrty of all payments required
of the Developer under the terms of the Agreement for engmeer 1legal and administrative

ROLL CALL: All voted yes. Motion carried 3-0.

A motion was made by Mrs. Barton and second by Ms. Smith to authorize the release of
the balance of the funds held in escrow by the Authority to the Developer, 212 Wood



Street, LLC / Ratoskey & Trainer, Inc. pursuant to the terms of the Contract for
Professional Services dated on or about May 2011 concerning property located at 539
Spring Mill Avenue, tax 05-00-09748-01-2, subject to payment of final invoices and a
final accounting by the Executive Director. :

ROLL CALL: All voted yes. Motion carried 3-0..

A motion was made by Mis. Barton and second by ] Ms Smrth to-accept Resolution No.
2014-14, authorizing. the Authorlty to release the performance security to JND Group,
LLC in the amount of $16,000 for the project located at 134 West First Avenue subject to
a final audrt of all outstandmg professronal feesand payment in full of same

ROLL CALL All Voted"yes. Motion carrred 3-0

A motron was made by Mrs Barton and second by Ms. Smrth to accept Sohcrtors Report.

ROLL CALL All voted yes Motron carrred 3 0.

ENGINEER’S REPORT - REMINGTON, VERNICK & BEACH:

Mr Fred'Gerlo‘ff revieWed the engineer’s W‘ritten report.

A motlon was made by Ms. Smith and second by Mrs Barton to accept the proposal for
Chemlcal b1d ‘ < r

ROLL CALL Mr Ralmondo Ms Smrth Mrs Barton

Motion carrred 3 0

A motion was made by Mrs. Bartonand secondbyMs Smith to accept the Engineer’s
Report from Remington, Vernick & Beach.

ROLL CALL: All voted yes. Motion carried 3-0.




YENGINEER’S REPORT — CKS Engineers, Inc.:

Mr. Michael McRee reviewed the project status report pertaining to the 2013 Samtary
Sewer Rehabilitation Project.

A motion was made by Mrs. Barton and second by Ms. Smith to authorize final payment
to GoreCon Inc. for the 2013 Samtary Sewer Rehabrhtatlon PrOJect in the amount of
$106,931.25. e o .

ROLL CALL Mr Ralmondo Ms Smrth Mrs Barton ‘ T

Motion carrred 3 O

A motron was: made by Mrs. Barton and second by Ms Smlth to: accept the Engmecr s
Report from CKS Engmeers Inc. ' - : r

ROLL CALL All voted yes Motron carrred 3- 0

DIRECTOR’S REPORT

Mr Busch revrewed hlS wrltten report and dlscussed the proposed new websrte outhne

Mr Busch revrewed a request from a property owner requesting relief from sewer -
charges with the Board. The owner is in the process of demolishing the homes to reburld
twins. No action was taken. The Board requested-additional mformatron from staff
regardmg the: dlsconnectlon date from Aqua for each property = 0

Mr. Busch reviewed the 2015 Draft Budget with the Board A motron was'made by Ms.
Smith and second by Mrs Barton to adopt the 2015 Budget as presented '

ROLL CALL All voted yes Motlon carrled 3 0

Mr. Busch reviewed the prehmmary 2015 Capltal Budget w1th the Board No action
taken.

A motion was made by Mrs. Barton and second by Ms. Smith to approve the Authority
Director’s Report.

ROLL CALL: All voted yes. Motion carried 3-0.




PLANT MANAGER’S REPORT:

Mr. Clark discussed the written report.

Mr. Clark discussed the current plant HVAC system with the Board. The Board directed
Remington, Vernick & Beach to look at the current system and alternative systems for
the Plant.

A motion was made by Mirs. Balton and second by Ms Smlth to: accept the Plant
Manager’s Report : oo e c

ROLL CALL All voted yes Motlon carried 3= O

COLLECTION S REPORT

A motlon was made by Mrs Barton and second by Ms. Smlth to accept the Collectlons
Report ‘ ~ , . y :

ROLL CALL All Voted yes Motlon carrled 3 0

MAINTENANCE

A motlon was made by Ms Smlth and second by Mrs. Barton to accept the Mamtenancef
Report : ; -

ROLL CALL All Voted yes Motion camed 3-0.

A motlon was made by Mrs. Barton and second by Ms. Smlth to adjoum the meetmg at
8:10 p m. ” ' ~

ROLL CALL All voted yes Motlon carrxed 3- O




